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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 18 August 2015 AT 7.00PM, STRATFORD
PRESENT:  Claire Weir, Murray Hughson-How, Maree Collins, Sonia O’Connell, Chris Drummond and Lisa Cooper (Administrator).  

APOLOGIES:
  Robbie Low















Claire / Sonia

CARRIED
WELCOME

Claire welcomed everyone to the first meeting as a new Board and thanked everyone for taking on their role.
CONFIRMATION OF PREVIOUS MINUTES 

14 July 2015
The minutes of 14 July 2015 to be confirmed at the next Board meeting

FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 31 July 2015 be taken as read and approved and that the accounts from the financial report be approved for payment.  

b)
Move these reports be adopted and be approved and payment of invoices paid after 14 July meeting be approved.
Accounts for approval 18th August 2015;

Office Max, printer toner







     222.49   

Tutaki Youth Inc Trust, Gym hire for Camps




     240.02

New World Merrilands, AGM refreshments




       34.83   

Warehouse Stationery, TR Winters & office stationery



     208.67   

Lisa’s phone/internet reimbursement (+ $10 internet at NZSC)

      59.00   

St Mary’s Diocesan School







13,200.00

New World Stratford, Camp food






  1,679.46

Warehouse Stationery, Office Printer





     899.00

 Stratford District Council, pool hire for camps




  3,425.00

      

Move that the financial report be accepted as a true and correct record. 




Sonia / Maree


CARRIED
MATTERS ARISING FROM FINANCIAL REPORT

a)       Lisa to look into the possibility of receiving further discounts from some suppliers using a  

          Farmlands Card.

b)       Add printing costs for TR 12&U Summer Champs to Trusts Community funding resolution.

RECORD OFFICERS REPORT 
a)
Move the report circulated be accepted and taken as a true and correct record.
Certificates and reports will need to be re-printed to show the NZSC Champs held in Auckland.








Maree / Sonia

CARRIED
REGISTRAR’S REPORT 
a)
Database Accreditations – there is a need to get these up to date on the SNZ database.  When we send Meet Approval Documents to SNZ they check the accreditations, they are not all on the database so they have been coming back to us to make amendments before approving the document.  To avoid this we need clubs to add their technical members onto the database so that we can then add their accreditations.  Lisa to communicate with the clubs in order to get this tidied up.
b)
Athlete Rosters – Swimming Taranaki’s Team Manager needs to be kept up to date with the latest swimmer’s details and swim times in order to be able to look up swimmer eligibility for meets etc, to do this we must have athlete rosters sent from clubs.  This is regularly asked for but they are not always received. 

TECHNICAL REPORT

Robbie has provided Swimming Taranaki with a full list of technical officials and their accreditations in order to update the database.

TARANAKI EVENTS

a)
Election of Chairperson – Claire Weir nominated by Sonia O’Connell and seconded by Murray Hughson-How.  Claire was happy to accept this nomination but did state that she would be looking at making it for a term of one year and would like to assist someone with moving into the role.










Sonia / Murray

CARRIED

b)
Election of Blazer Committee – Sonia O’Connell, Murray Hughson-How and Chris Drummond to join Beth Low and Clive Wheeler on the Blazer Committee.










Claire / Maree


CARRIED

c)
Central Swimming Representatives – Claire Weir and Maree Collins to represent Swimming Taranaki.









Sonia / Murray

CARRIED

d)
TR Camps – Thank you to Clive for his e-mail and also to Tracey and Sonya for their great reports.  The board will look into comments made and re-visit the policy for the role of Camp Manager.

e)
Junior Camps – Dates of 29th & 30th September confirmed

f)
TR 12&U Summer Champs – Lisa to put out a call for members of a sub-committee to organise a fun theme for this.
NATIONAL EVENTS

a)
NZSC Champs – A very successful meet for our swimmers.  Great feedback received for the hoodies and funding.

b)
SNZ Age group Camps – To be held in the October school holidays.  Lisa to check with coaches as to who is going to the camps, send congratulation letters and arrange to deposit $50 into the bank accounts once they have attended.
GENERAL BUSINESS

a)
SNZ Memo by-law3: the right to compete – Swimming Taranaki feels that they have expressed their agreement with the proposed changes to this by-law and are happy to leave it at that for now.

b)
Calendar – Dates for the remainder of the season were discussed and meets placed strategically to best benefit the swimmers.  Lisa to update the calendar, post on the website and send to clubs. The board agreed that for optimum attendance the Hawera/Opunake meet on November 14th would be best held during the day.
c)
Charities Commission Letter – The impending loss of Swimming Taranaki’s charitable status was discussed and it has been decided that we will not do anything further about this, feeling that it will not have an adverse effect on our operations or members.
d)
SNZ AGM Date – This will be held in Auckland on Sunday 27th September.  It was agreed that Claire and Sonia will attend as Taranaki representatives.
e)
Resolutions to apply for funding:

· Taranaki Summer Champs – medals, ribbons & printing costs – Trusts Community
· NZ Open Water 9th Jan – Accommodation & vehicle hire – Pelorus Trust
· Junior Nationals 19th Feb – Accommodation & vehicle hire – Southern Trust
· CS Champs 26th Feb – Accommodation & vehicle hire – Southern Trust
Claire / Sonia
f)
Taranaki Sportsman of the Year – Nominations were discussed, Lisa to communicate with the coach involved to confirm that we should put these swimmers forward.  Blazer Committee to then write up nominations and forward them to Lisa.
g)
Flannagan Cup Online entry proposal – This was discussed and approved by the Board.









Chris / Murray

CARRIED
CLUB REPORTS

No club reports received.
Meeting Closed:  9.15pm
NEXT MEETING

Tuesday  15th September 2015 @ 7.00pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
2

